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COMPETITIVENESS OF THE ENTERPRISE: MANAGEMENT, ANALYSIS, PROSPECTS

We have examined the theoretical foundations of the competitiveness of Ukrainian enterprises. We have justified con-
ceptions of strategic orientation of the enterprise competitiveness management, implementation of which requires not only
theoretical, methodological, and methodical support but also analysis of external and internal socio-economic relations in
accordance with current trends. The process of enterprise competitiveness management is considered as a chain of continu-
ous and interrelated acts — management functions united by communications. Regarding the process of quick and appropri-
ate response to changes in the environment in the context of intellectual factor importance, in the days of the global financial
crisis, many Ukrainian enterprises showed unpreparedness for the competitive struggle over the lack of response to changes
in the internal and external environment. Enterprise competitiveness management is considered as a chain of continuous
and interrelated acts — management functions united by communications.
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KOHKYPEHTOCIIPOMOXKHICTbD HNIAIIPUEMCTBA:
YIIPABJIIHHS, AHAJII3, HEPCIIEKTUBHA

Bapanosceka C.II., Tecak O.B.

B cmammi po3enadacmoca KOHKYPEHMOCHPOMOMNCHICHb AK 00HA 3 OCHOBHUX CKIA00BUX YCRHIXY RIONPUEMCHIGA.
3azanvHuil pieeHb KOHKYPEHMOCHPOMONICHOCHI KPATHU 6 YINoMY, i 0Y0b-AK020 RIONPUECMCIEA, 30KPeMa, MOJice ROKPAuLy-
eamucy minbKu 3a 00nomMo2o10 pepopm y piznux chepax. /Insa po3eumky KOHKYpeHmHo20 nomenyiany, Ykpaini ciio euko-
pucmogysamu 207106Hi nepesazu, wi0 GUPIZHAIOMYb il npU NOPIGHAHHI 3 AHAIOIYHUMU KPAIHAMU: POIMID GHYMPIUWIHbLO2O0
DUHKY, oceiuenicmb HacelnenHs, 30amuicmo 00 innosauiil. 1lideuuienna KOHKYPEHMOCHPOMONCHOCHI KPAiHU 3aexcums
He minbKu 6i0 ycniutHocmi 0epicasHux pegropm, CycRiibHUX YCIAHO06, RONIMUYHOT cumyayii, inghpacmpykmypu it eKoHo-
MIUHO020 cepedosuia, ane i 6i0 peanizauii KOHKYPEHMOCHPOMONCHO20 ROMEHYIANY NPOMUCIOBUX NIONPUEMCIE KPaiHU.
Kounxypenmocnpomooicnicme nionpuemcmea € KOMRIEKCHOI0 Ma 6A2amozpantolo Kamezopiclo, aKa 8i0odpajcac cyKyn-
HiCmb nOpieHANbLHUX nepeeaz y piznux cghepax (ekonomiuniii, KaOpoeiil, MoeapHiil, pUHKOGIl mMou40), NOCOHAHHA AKUX
opmye ona nionpuemcmea 6invur cmiiKi no3uyii Ha NeGHOMY PUHKY Y 8i0nOGIONHUIL nePioo Yacy y NOPIGHAHHI 3 U3HaAYe-
Humu Konkypenmamu. OCHOGHOIO HPOOIEMOIO CbO200EHHA, AKA HOCHAE Neped niIOnpueMcmeamnu — ye npoonema gopmy-
6aHHA CIMIUKUX KOHKYPEHMHUX nepeeaz uepe3 yiikosume 63AeMOy3200M4HCeHNHIA MOMHCIUBOCHIE RIONPUEMCING 3 6HYmpILU-
HIM HOMEHYIANoM Ma HEPeanizo8aHuUMu Pe3ePeamu 3 MEemol0 MAKCUMAIbHOT NPOOYKMUGHOCHI podomu niOnpueEMcme
Ha punky. Mexanizm ynpaeiinta KOHKYPEHMOCHPOMONCHICHIO RIONPUEMCIMEA 0A3YEMbCA HA MEXHIYHUX, eKOHOMIYHUX,
COUIAIbLHUX, NCUXONO0ZIYHUX, NPABOBUX, KOMEPUINHUX, op2ani3ayiiinux acnekmax. Bonu, xou i € cknadosumu oouici
JIGHKU 3a0e3ne4eHna KOHKYPEHMOCHPOMONCHOCHE RPOOYKYIT ma nionpucmcmea 6 yiiomy, aie ()yHKYioHyloms y neeuii
nocnioognocmi 6ionoegiono 0o ix eaxcnueocmi. /Ina wieuoKoi ma adekeamuoi peaxuii Ha 3MIHU cepe0osULLa A 8 YMOBAX
8AXHCIUGOCINI IHMENIEKMYATILHO20 (haKmopy, nio uac ceimosoi ginancosoi Kpusu, dbazamo nionpuemcme Ykpainu euaeuiu
HezomosHicmb 00 KOHKYPEeHmMHOT 6opombou uepe3 6i0CymHuicmo peaxuii Ha 3MiHU 308HIIHBO20 MA GHYMPIWIHbLOZO cepeo-
osuni. Hezeasricarouu na nioguuienns inmepecy 00 ynpaeiinua KOHKYPEHMOCHPOMOICHICHIIO RPOMUCTO08UX RIONPUEMCG,
CKOHOMIYHA HAYKa i 20CN00APChKA NPAKMUKA He MAlOmb 6i0n06ioell Ha WiNUIl PAQ HAYKOGUX MA NPUKIAOHUX NUMAHD.
Tomy npoeedeni 0ocniorcenns Oynu cnpamoBani Ha GUPIULIEHHA 8AXHCTUBOT HAYKOBOT npodiemu 00TPYHRMY8aHHA CYMHOCHI
diazHOCMUKU cucmemMu ynpaeiinta NIONPUEMCIEOM Uepe3 6NIIUE KOHKYPEHMOCNPOMOMNCHOCHE A 6UKOPUCIAHHA Nes-
HO020 iHCmpymenmapio.

Knwowuosi cnosa: KouKypenmocnpoMOdCHICIb, CUcmeMda YNpaeiinHs NiONpUEMcmeom, (OVHKYIl ynpaeninus,
OdlazHOCUKA cucmemu YnpaesiinHs, KOHKypeHmHe cepedoguuye, nomeHyial niOnpucmcmed.
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KOHKYPEHTOCITIOCOBHOCTbB HPEJAIIPUATHUSA:
YIIPABJIEHUE, AHAJIN3, IEPCIIEKTUBbI

Bapanosckas C.II., Tecak A.B.

Paccmompensvt meopemuueckue 0CHO6bl KOHKYPEHMOCROCOOHOCIU YKPAUHCKUX NPEONPUAMUIL, 000CHOBAHHO KOH-
Uenyuu cmpamezuyecKkoll OpueHmayuu ynpasienus KOHKYPEeHmocnoCoGHOCMbI0 RPeOnPUAMUA, Peanu3ayus Komopoi
mpefdyem He MOIbKO MEOPEMUYECKO2Z0, MEMOO0I0UYECKO20 I MEMOOUUECKO20 00eCHe eHUsl, HO U 8 COOMGEMCMEUL ¢
COBPEMEHHBIMU MEHOCHYUAMU, AHAIU3A 6HEUHUX U 6HYMPEHHUX COUUATbHO-IKOHOMUYECKUX OMHOWenull. Ynpaeienue
KOHKYPEHMOCNOCOOHOCMbIO NPEONPUSIMUSL PACCMAMPUBAEMCI KAK UeNb HENPEPbIGHBIX U 63AUMOCEA3AHHBIX 0eliCIEuil —
dynkyuii ynpaenenus, oo6veouneHHvIx mexcoy coooit Kommynukauuamu. Ilpoyecc 6vicmpoil u adekeamuoii peakyuu Ha
U3MEHENUs CPEObL U 8 YCIIOBUAX GAINCHOCHIU UHMEIEKMYAIbH020 (AKMOpa, 60 6pems MUP0B8020 PuHAHCO8020 Kpu3suca,
MHO2Ue npeonpusmus YKpauHnsl 00HApyy3cunu He2o0moeHoCmbs K KOHKYPEHMHOIL 00pboe 3a OMCymcmeus peakyuu Ha
U3MEHEeHUs GHEeWHell U 6HYMPEHHEN CPeobl.

Kniouesvie cnosa: KOHKYpeHmMOCROCOOGHOCMb, CUCEMA YRPAGIeHUs. NPEONnPUSIMUEM, (QYHKYUU YRpaeieHus, OuasHo-

cmuKa cucmembul ynpasnenusl, KOHKYpeHmHds cpeda, NOMeHYuau npeonpusimusl.

Problem statement. The notion of competitiveness has
become an object of contradiction in modern economy of
Ukraine as well as in global economy in general. Although
national economic studies did not give due attention to the
given problem, making reference to comparison of prod-
uct characteristics with world analogues and their meeting
the world’s requirements, many academic specialists per-
formed analysis from a different angle. Currently, the state
of the Ukrainian economy makes it clear that it is expedi-
ent and relevant to promote research of the mechanisms
of influence on improving competitiveness of enterprises.

Recent research and publications analysis. The fol-
lowing national academic specialists made certain contri-
bution into theoretical advances in the field of competition,
paradigms of managing modern development: A. Hal-
chynskyi, A. Pavlova, M. Skrypnychenko [2], V. Bodrov,
V. Heits, O. Yaremenko, V. Sidenko, O. Dmytrenko. They
draw attention to the following aspects: changing nature of
resource potential; ensuring competitiveness of markets is
becoming more complicated; transition of macroeconomic
regularities to probability form; growth of institutional gap
between real and financial sectors, that leads to substan-
tial adjustments in the basic determinants of the enterprise
competitiveness.

A. Voronkova points out that competitiveness is a spe-
cial feature of a market entity, manifested in the course of
competition and allowing it to fill a specific market niche in
the market economy with a view to ensuring reproduction
on a large scale, which foresees covering of all expenses
of production and making a profit from business activity.
Therefore, competitiveness of an enterprise makes up a
generalized outcome indicator of its steady performance,
which includes operating results of a variety of production,
additional and managerial subdivisions, subsystems and
attracted resources [1].

Among academic specialists researching the issues of
competitiveness there is a belief of systemic improvement
of competitive environment, taking away possibilities of
receiving opaque competitive advantages, advantages
of asymmetric behavior etc. This will be encouraged by
active antimonopoly policy, anti-corruption enforcement,
the highest possible transparency of access to government
aid, incentives and public purchases, leading to the higher
interest of business in public participation ensuring favour-
able state policy formation [2].

In the course of enterprise competitiveness assess-
ment, one should also assess economic strength of the

given enterprise. Such issues were investigated by a lot
of national and foreign academic specialists, among them
L. Koval, S. Kotyrieva, N. Krasnokutska, T. Lepeiko and
others. The notion of enterprise competitiveness and the
state of its economic potential are inextricably linked in the
system of strategic management with its internal processes.
Thus, assessing the enterprise economic potential, it is also
necessary to assess the level of its competitiveness.

However, ambiguity of conceptual approaches towards
interpretation of the notion of competitiveness itself, insuf-
ficient study of methodological and applied questions
regarding formation and management of the enterprise
potential competitiveness require deeper research activity
in this field.

Research objective. The goal of the given article
is the investigation of the essence of competitiveness of
the enterprise potential, main components and ways of its
improvement in current market environment. The article
aims at analyzing functions of managing competitiveness
that may be influential within general tasks of the enter-
prise management system as a whole.

Presentation of basic material of the research. Dur-
ing the past decade market transformations in Ukraine are
determining the changes in the enterprise management
system appropriate for the external competitive environ-
ment. Enterprise competitiveness as an object of manage-
ment is a set of interrelated elements focused on ensuring
strong competitive positions, support of current com-
petitive advantages as well as creation of the new ones.
Approaching the high level of competitiveness is a strate-
gic goal of enterprise performance in the market economy
conditions for the achievement of which it is necessary to
consolidate all subdivisions and sectors of the enterprise
management system.

Enterprise competitiveness is a complex and multifac-
eted category reflecting a total of comparative advantages
in various spheres (economic, personnel, commodity-
based, market-based etc.), the combination of which forms
more stable positions of the enterprise on a particular mar-
ket at the relevant time as compared with certain competi-
tors. Enterprise competitiveness is formed through effec-
tive use of production, marketing, financial, personnel, and
property potential as well as through flexible adaption to
the changes of business environment, and often — through
being ahead of these changes.

The notion of competitiveness includes a wide complex
of economic, legal and other characteristic features deter-
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mining the position of the enterprise on sectoral, regional
or world market. The above mentioned complex may
include product specifications based on production field as
well as factors that generally form economic conditions for
production and sales. The level of the enterprise competi-
tiveness is a mirror reflecting total performance outcomes
of practically all the enterprise services as well as the state
of external environment [3].

For successful management of competitiveness it is
necessary to study the market, correctly assess one’s own
competitiveness, possibilities of competitors and factors
determining them. Modern mechanism of competitiveness
management is becoming one of the most important enter-
prise tasks to be completed, and it is difficult to survive on
the competitive market and achieve the desired effect of
one’s own performance without completing it.

Highly competitive market environment has caused
the relevant formation of approaches towards the enter-
prise competitiveness management. The process of com-
petitiveness formation is complex and involves the ele-
ments of both internal and external environment. It is
significant to define factors influencing the management
of competitiveness.

The mechanism of the enterprise competitiveness man-
agement is a total of means and methods that help to influ-
ence the whole available internal enterprise potential and
controlled parameters of external environment, taking into
account market situation tendencies, for the sake of achiev-
ing the desired level of competitiveness.

It is necessary to carry out diagnostics and monitoring
of competitive potential on a regular basis, which ensures
obtaining information about the state and possible ways
of the most efficient use of potential over time as well as
determines not only directions, but also possibilities of
implementing competitive strategies [4].

The enterprise competitiveness depends significantly
on the following factors that form competitive environ-
ment: competitiveness of the sector, performance region
and economy of Ukraine in general. The last one, in its
turn, determines the terms, interaction and nature of com-
petition among business entities [5].

The enterprise competences are an integral part of
strategic assets, reflecting a complex of collective knowl-
edge, experience and capabilities of the enterprise, which
together with unique technology allows creating competi-
tive advantages and ensuring distinguishing features of the
enterprise within certain market environment. Therefore, a
certain cause and effect relationship between key market
factors of success, asset base and competences of competi-
tive advantages may be traced [6].

Management of the enterprise competitiveness is a cer-
tain aspect of the enterprise management focused on for-
mation, development and implementation of competitive
advantages as well as ensuring the enterprise functioning
as an entity of economic competition. Modern conception
of the enterprise competitiveness management is based on
the usage of fundamental statements of the management
science, according to which the main elements of the man-
agement system are the following: aim, object and subject,
process and functions of management.

The aim of the enterprise competitiveness manage-
ment is to ensure functioning and smooth operation of the
enterprise under any economic, political, social and other
changes in its external environment.

The object of the enterprise competitiveness manage-
ment is the level of competitiveness necessary and suffi-
cient for ensuring functioning of the enterprise as an eco-
nomic competition entity. The subjects of competitiveness
management include a certain scope of persons accom-
plishing its goal.

From the perspective of process approach, the enter-
prise competitiveness management is a process of imple-
menting a certain set of managerial functions — goal-set-
ting, planning, administration, motivation and control of
activities on forming competitive advantages and ensuring
functioning of the enterprise as an economic entity.

World Economic Forum published the results of the
annual Global competitiveness report in 2018. Ukraine
was ranked 83 among 140 rating participants (scoring
57 points out of 100 possible). In 2017 Ukraine was ranked
89 among 135 participants. However, the changes in the
ranking methodology do not allow us to make direct com-
parison of the Ukrainian position to the last year’s ranking.

World Economic Forum has changed the calculation
methodology of the annual Global competitiveness rank-
ing. New methodology covers 140 countries, competitive-
ness of which is assessed based on 98 indicators grouped
into 12 basic components — performance drivers, forming
the country’s competitiveness. Developing team working
on the methodology set a goal of tracing macroeconomic
dynamics to the fullest extent under the conditions of the
Forth Industrial Revolution, and concentrate on new com-
petitive factors associated with rapid digitalisation that
earlier was not a priority of governmental political deci-
sions. We are referring to the generation of ideas, entre-
preneurial culture, innovations, transparency and flexibil-
ity. Therefore, new Global Competitiveness Index 4.0 has,
just as in the past year, 12 components, though the com-
ponents themselves were reorganized and obtained new
names. The number of indicators went down from 114 to
98, and 64 indicators are new. The indicators themselves
were calculated based on statistics and polling. According
to the new methodology, Ukraine was ranked 83 among
140 countries. As a matter of form, the position of Ukraine
improved by 6 positions. The change of methodology does
not allow us to make direct comparison of the Ukrainian
position to the last year’s ranking. However, in order to
compare indicators’ dynamics, the developers of the rank-
ing also calculated the countries’ positions based on the
data obtained from the previous period. Thus, we can trace
annual changes in a given “new” indicator and component
forming the general rating of the country in 2018. The result
is that according to the new methodology compared to the
previous year, the positions of Ukraine declined as far as
11 components are concerned, and only one component
(“Business dynamics”) shows an upward trend. Ukraine
got the highest score for the following components:
“Skills” (45" place), “Market size” (47" place), “Infra-
structure” (57 place) and “Innovativeness” (58" place).
Moreover, as far as “Electrification level” indicator is
concerned, Ukraine even managed to score the first place.
However, Ukraine shared that first place with 66 other
countries being ranked.

The following components weigh Ukraine down:
“Macroeconomic stability” (131* place), “Financial sys-
tem” (117" place), and “Institutions” (110" place). Among
the indicators providing low scores to Ukraine are the fol-
lowing ones:
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* The effect of organized criminal activity on the cost
of doing business;

 Inflation rate (an average rate for 2016-2017);

* Dynamics of debt with consideration to the credit
rating of the country;

» Terrorism level;

+ Judicial independence;

» Property rights protection;

* Quality of roads;

» The effect of taxes and subsidies on competition;

» Flexibility of wage determination;

» Financing for small and medium-size businesses;

» Banking soundness;

* Participation in problem loan;

» Rate of growth of innovative companies [7].

Such an analysis of the country competitiveness pro-
vides us with the general assessment of the state of busi-
ness activity within a country. As the result of searching for
the best combination of goals and functional management
structures, new structural forms of the enterprise manage-
ment appear. Investigation carried out by the management
specialists have shown that efficient organization is based
on seven related components that change of each other.
The basic ones are the following:

» A strategy — plans and directions for action defining
resource allocation, fixing obligations for carrying out spe-
cific actions in time for the achievement of certain goals;

* A structure — internal organization arrangement
reflecting its subdivision into departments, hierarchical
subordination of these departments, distribution of power
among them;

» Systems — procedures and everyday issues arising
within an organization;

» Staff — important personnel groups existing within
an organization characterized in terms of age, gender, edu-
cational level, etc;

* A style — a method used by the directors to manage
an organization; here belongs corporate culture as well;

* Qualification — special abilities of key people within
an organization;

» Shared values — the content of the core directions of
activity that an organization brings to its members’ attention [8].

Analyzing the idea of competitiveness, five types of com-
petitive advantages may be singled out: resource-related —
competitive advantages of companies associated with price
characteristics of products bought for business operation;
technological — competitive advantages of manufacturers
associated with operational use of technologies that allows
applying production scale effect; innovative — competitive
advantages associated with qualitative parameters of produc-

tion; global — competitive advantages of manufacturers that
have determined and comply with the standards of general
humanitarian business activity, and are implemented by the
united actions of companies and the state; cultural — compet-
itive advantages of manufacturers conditioned by historical
and cultural relations of countries that allow the companies
to hold market outlets and resources [9].

It may be defined that strategic management of compet-
itiveness is a complex process of concept-based vision as
well as practical formation, implementation and enhance-
ment of the system of competitive advantages, including
strategic analysis, concept generation, strategy develop-
ment, planning and organization of its implementation,
regulation following controlling results. Although each of
the above mentioned elements is significant, the defining
role belongs to strategic planning and the choice of strate-
gic model of competitiveness formation [10].

As far as the enterprise competitive growth is con-
cerned, attention must be paid to the development of effi-
cient management system, reconstruction strategy and
improving competitiveness of production operation and
products. One of the efficient means of ensuring enterprise
competitiveness and stability is flexibility of production
systems, adaptability to changes in operational behavior at
lower cost or free of expenses. Searching consumers and
development of new products themselves cannot preserve
competitive advantages and the enterprise stability if the
quality of manufacture does not meet the world standards.

Under current conditions of economic management,
competitive struggle is one of the main enterprise tasks.
Besides, there is a constant process of developing manu-
facture means and methods resulting in even larger com-
petition. Therefore, every enterprise has to be concerned
about its competitiveness.

Conclusions. Competitiveness as a category in modern
economic society plays a universal role. Accordingly, the
level of economic and social growth depends significantly
on this notion. The mechanism of managing the enterprise
competitiveness is based on technical, economic, social,
psychological, legal, commercial, and organizational
aspects. And even though they belong to the same seg-
ment of promoting production and enterprise competitive-
ness in general, they are functioning in a fixed sequence
in accordance with their significance. The role of the state
cannot be neglected as well, as it should promote creation
and support of conditions for perfect competition. Com-
petitive positions of the enterprise on the market depend
on the support and assistance received by the enterprise
from national public authorities as well as on efficient and
justified state policy.
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