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STAKEHOLDERS OF CONSTRUCTION ENTERPRISES:
AREAS AND FEATURES OF INTERACTION

The aim of the study is to determine the directions and characteristics of interaction with stakeholders of construction
enterprises. The types of stakeholders of construction enterprises are determined. a methodological approach to
an integrated assessment of the level of stakeholder relations of construction enterprises is proposed, which creates
a quantitative basis for developing a stakeholder-oriented strategy for their management and making managerial
decisions aimed at increasing investment attractiveness. As a result of the assessment, an integral indicator of the level of
stakeholder relations of construction enterprises has been determined. The proposed measures to increase the efficiency
of the formation and implementation of contractual relations, the interaction of stakeholders in the areas of functioning
of construction enterprises, the formation and implementation of corporate governance in the system of relations between
interested parties, strategic directions, the formation and implementation of socio-economic and innovative directions in
interaction with interested parties.

Keywords: stakeholders, construction enterprises, level of stakeholder relations, methodological approach, assessment
of the level of stakeholder relations.

CTEUKXOJJAEPHU BYIIBEJIbHUX MIJIIIPUEMCTB:
HATIPSIMHU TA OCOBJIMBOCTI B3AEMO/II

Besanuko B.A., I'punskos €.B., 3y6apes /1.B.

Jlogedeno neodxionicme euasnenna ocodausocmeii ma po3pooKkax Hanpamis e3aemodii cmeiikxonoepie oyodieenvbHux
nionpuemcme, po3pooKa wIAXie ehekmusHocmi iX 63AEMOGIOHOCUH, W0 CMEOPUMb RIOIPYHMA OAA 30U1bUIEHHS
piensa ineecmuuinnoi npueadnueocmi ma po3eumox 0yodieenvhux nionpucmcme. Memoio 00cnidyiceHHA € GU3HA-
YeHHA Hanpamie ma ocodnueocmeil 63aemolii i3 cmeiikxondepamu 0yodieenvhux nionpuemcme. /na oocacnenns
noOCmaeneHoi memu GUPIUYIOMbCA HACMYNHI 3A60AHHA: GU3HAYEHHS CMEIKX010epie 0OyodisenbHUX NIONPUEMCME;
opmysannn ouinnozo niorpynmsa Ona UAGNEHHA 0COONUGOCHEI U000 3a0e3neUeHHA 63AEMO0IT I3 cmellkxondepamu;
DO3pOOKa 3ax00i6 niosuuieHHA ehekmuenocmi 63aemooii iz 3auyikasnenumu ocovoamu. Busnaueni euou cmeiikxonoepie
0yoigebHUX NIONPUEMCIME. 3ANPONOHOBAHO MEMOOONOIUHUI NIOXI0 00 IHMEeZPANbHOT OYIHKU PI6H CHEUKX0I10epHUX
GIOHOCUH 0YOi6eIbHUX RIONPUEMCIE, AKUIL CHEOPIOE KIbKICHE RIOTPYHMA 0115 PO3POOKU CIENKXO010ePHO-OPIEHMOBAHOT
npusaodnueocmi. Memooonoziunuii nioxio 00 iHMezpanbHOT OUIHKU PIGHA CHMEUKXO0N0EPHUX BIOHOCUH GKIIOUAC
CYKYRHICIb 63A€MON08'A3anux emanis, w0 3abeneuyioms Qopmysannsn iHpopmayinno-ananimuunozo 3a0e3neyenns
w000 63aEMO0ii cmelikxonoepis, 30ilCHEeHHA OYIHHUX NPOUedyp ma Po3poodKu GUCHOBKIE 000 pe3ylbmamié OUIHKU
Pisnsa cmeilkxonoepuux 6iOHOCUH Y KOHMEKCHI (hOpMYBAHHA CHMENKXO010epHO-0piEHMosanoi cmpamezii ynpaeiiHHa
oyodieenvhumu nionpuemcmeamu. Y pezynomami oUiHKu 6U3HAYUEHO IHMEZPATIbHUIL NOKA3HUK PIGHA CHEHUKX0T0epHUX
GiOHOCUH 0YOigeNbHUX NIONPUEMCME, AKUIL 00360JIA€ 6CIMAHOBUMU, W0 HA HATLOLTbUWIUM 3HAYEHHAM Ub020 KPUMEPII0
xapaxkmepu3zyeanocv AT «XK «KuiemicbkOyo». 3anpononoeani 3axoou wi000 3pocmannsn epekmusHocmi ¢popmysanns
ma peanizauii 00206ipHUX GIOHOCUH, 83AEMOOIT CMENIKX010epi6 3a chepamu hyHKYioHysanHs Oyoiee1bHUX RIONPUEMCG,
opmysanna ma peanizauii KopnopamueHozo ynpaeiinna y cucmemi 3aEMOGIOHOCUH MIdIC 3AUIKAGIEHUMU 0codamu,
cmpameziuHux HaAnpaAmie, (OpMyeaHHsa ma peanizauii COUiaIbHO-eKOHOMINHO020 MA IHHOGAUINHOZ0 HANPAMIE NpU
63AEMO0IT 13 3aUiKAGIEHUMU 0CODAMU, CHEOPEHHA CUCHEMU (YOPMYBAHHA MA 6UHAYEHHA NOKAZHUKIE CHpAme2iuHo20
cmany 0y0igenpHux nionpuemcms, 3a06e3neuenn ix nepManennmHo20 MOHIMOPUHz).

Kniouogi cnosa: cmetixxonoepu, 6yoigenvii nionpuemMcmed, pideHb CMeuKXoni0epHux 6i0HOCUH, MemOOON02IUHUL
nioxio, OYIHKA PIGHS CIMEUKXONO0EPHUX 8IOHOCUH.
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CTEUKXOJIEPHI CTPOUTEJBHBIX IPEJANPUATHM:
HATIPABJIEHUSI U OCOBEHHOCTH B3AUMOJENCTBUSA

Beanuko B.A., I'punibkoB E.B., 3y6apes /1.B.

Lenvio uccnedosanusn agnsemcs onpedeieHue Hanpasienuil u 0CO0eHHOCmell 3aUMOOeICINGUsL CO CHEIKX0N0epamu
cmpoumensuvix npeonpusmuil. Onpedenenvt 6uUObl CHICHUKX010ep08 cmpoumenvhovlx npeonpusamuil. Ilpeonoscen
MEMO00102UYEeCKUTINOOXO0OKUHMEZPAILHOUOUECHKUYPOGH CIEIIKX0I0EPHBIX OMHOULEH I CIPOUMEIbHBIXHPEONPUSULL,
Komopulil hopmupyem Konuuecmeennoe 0CHosanue 0Jisi pa3padomKu CmeiKxon0epHo-opueHmupoGaHHON CIpamezul ux
YRpagienus u RPUHAMUSL YAPAGIEHYECKUX PelleHuil HANPAGIEeHHbIX HA POCH UHBECHUUHONHOU NPUGTIEKAMEIbHOCHU.
B pesynvmame oyenku onpedenen unmezpanbHulilt ROKA3aMeb YPOGHA CHEIIKXO0I0EPHBIX OMHOUWIEHUTI CIMPOUMETbHBIX
npeonpusmuii. Ipednosicennvl mepvl 0oMHOCUMENbHO POCMA IhgheKkmusHocmu (hopmuposanus u peanu3auuu 002060pHBIX
OmHOWIEHUIl, 63AUMOOCIICIEUA CMEIIKX0I0ep08 no cihepam OYHKUYUOHUPOBAHUA CHPOUMENbHBIX hpeonpusmuil,
dopmuposanus u peanuzayuu KOpROPAMUEHO20 YRPAGICHUSL 8 CUCHIEME 63AUMOOMHOUEHUTI MENCOY 3AUHMEPECOBAHHBIMU
Auyamu, CmpamezuiecKux Hanpasienuil, (hopmMuposanus u peaiu3auiuu COUUAILHO-IKOHOMUYECKO20 U UHHOGAUUOHHOZ0

HanpasieHuil NP 63aUMOOEHCIMEU C 3AUHMEPECOGAHHBIMU JIUUAMU.
Kntoueeswvie cnosa: cmeiixxonoepui, Cmpoumenvhblie npeonpusimus, ypoeeHb CIetKxoi0epHulx OMHOWEHUL, Memo0o-
JI02UYEeCKULl N00X00, OYEHKA YPOBHS CIEUKXO0I0EPHBIX OMHOULEHUI.

Introduction. Construction enterprises affect the func-
tioning of other areas of the state economy and ensure
their development. Along with this, the current state of the
construction industry is characterized by ambiguity and
a high level of turbulence. In particular, over eight years,
the growth of the construction products index has slowed
down by 11,5%, in 2018, compared with the previous year,
the volumes of residential buildings commissioned for use
decreased by 17,4%, and apartments built by 30,2%. At
the same time, there is an increase in the volume index of
completed construction work and a decrease in the level of
construction in progress.

In such conditions, the identification of features and
the development of areas of interaction among stakehold-
ers of construction enterprises, the development of ways
of the effectiveness of their relationships is of particular
importance. This will create the basis for increasing the
level of investment attractiveness and development of
construction enterprises. So, the research topic is relevant,
and its development is important for the functioning of
construction enterprises.

Analysis of existing research. Domestic and foreign
scientists: R. Ackoff [1-3], A. Ammar [4], P. Dunselmi [5],
T. Donaldson and L. Preston [6], were engaged in solv-
ing the problems of forming and ensuring interaction with
stakeholders. Cleland [7], K. Mamonov [8], T. Momot [9],
A. Mendelow [10], N. Popova [11], E. Freeman [12], etc.

The aim of the study is to determine the directions and
characteristics of interaction with stakeholders of construc-
tion enterprises.

The objectives of the study. To achieve this goal, the
following tasks are solved:

— determination of stakeholders of construction enter-
prises;

— the formation of an assessment basis for identifying
features to ensure interaction with stakeholders;

— development of measures to improve the effective-
ness of interaction with stakeholders.

Main part. To ensure stakeholder relations, their types
are determined. Summarizing the existing legal framework
for certain types of stakeholders:

1. State authorities: The Verkhovna Rada of Ukraine,
the Cabinet of Ministers of Ukraine, the Verkhovna Rada
of the Autonomous Republic of Crimea, the Council of
Ministers of the Autonomous Republic of Crimea, the

central executive body that ensures the formation of
state policy in the field of urban development, the cen-
tral executive body that implements state policy in the
field of urban development, central executive authority
implementing state policy on issues of state architecture
and construction control and supervision, bodies of state
architectural and construction control, other authorized
bodies of urban planning and architecture, local state
administrations, local authorities.

2. Bodies of state architectural and construction con-
trol structural units on issues of state architectural and con-
struction control of Kiev and Sevastopol city state admin-
istrations; executive bodies on issues of state architectural
and construction control of village, town, city councils.

3. State bodies providing the development and imple-
mentation of urban planning documentation.

4. The bodies for the formation of the urban cadastre.

5. Bodies providing the formation and use of land.

6. Subjects of architectural activity.

7. Social Security Authorities.

8. Bodies responsible for the liability of enterprises,
their associations, institutions and organizations for viola-
tions in the field of urban development.

9. Bodies providing reconstruction of housing stock.

10. Authorities performing design and technical super-
vision during the construction of an architectural object.

11. Bodies authorized to consider cases of violations in
the field of urban development.

12. Domestic stakeholders engaged in investment
activities in the construction industry.

13. Stakeholders providing the implementation of sci-
entific and technical activities in construction.

14. Contractor.

15. Subjects providing innovative activity.

16. Customer.

17. Financial and credit institutions.

18. Organizations providing interaction with construc-
tion companies in the field of securities transactions.

19. Audit companies that exercise external and internal
control over the financial and economic activities of con-
struction enterprises.

20. Insurance organizations and companies that inter-
act with construction companies.

21. Steak holders forming and realizing foreign invest-
ments.
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22. Bodies providing external control over the activi-
ties of construction enterprises.

23. Workers.

24. Corporate governance bodies.

25. Founders of construction enterprises.

26. Top management.

27. Leaders of different levels.

28. Other stakeholders.

The formation and implementation of stakeholder
interaction is based on a quantitative basis, which
requires the development of a methodological approach
to an integrated assessment of the level of stakeholder
relations. In the presented approach, a set of methods
is used: analytical, expert, method of analyzing hier-
archies, identifying anomalies of the first and second
levels. Local and integral models are used to evaluate
indicators in a multi-level system for determining the
level of stakeholder relations.

The development of a methodological approach to the
integrated assessment of the level of stakeholder relations
of construction enterprises includes the following interre-
lated stages:

— the formation of information and analytical sup-
port for the interaction of stakeholders of construction
enterprises;

— building a multi-level system of factors of integrated
assessment of the level of stakeholder relations;

— determination of factors of the third level in the inte-
grated assessment system;

— development of models for determining system fac-
tors of the second level;

— assessment of system factors of the second level of a
multilevel system;

— building an integrated assessment model;

— assessment of weight coefficients of mutual influ-
ence and the impact of system factors on an integral indi-
cator of the level of stakeholder relations;

— determination of the integral indicator of the level of
stakeholder relations of construction enterprises;

— development of conclusions based on the assess-
ment of the level of stakeholder relations in the context of
the formation of a stakeholder-oriented strategy for manag-
ing construction enterprises.

The development of a methodological approach to the
integrated assessment of the level of stakeholder relations
of construction enterprises is carried out in accordance
with and is the basis for the formation of a stakeholder-
oriented management strategy.

According to certain stages, it should be noted that the
formation of information and analytical support regarding
the interaction of stakeholders of construction enterprises
(SIAZ) is carried out using:

— Statistical Information (SI)

— information on the formation and implementation of
contractual relations between stakeholders (SDZ)

— accounting data (SB)

— Information of the State Statistics Service of Ukraine
(SDS)

— Stakeholder Engagement Initial Information (SPS)

— information on the formation and implementation of
corporate relations of construction enterprises (SK'V)

— information relations formation and implementation
of strategic directions of the functioning of building rela-
tions (SSN).

In general, the model for the formation of information
and analytical support regarding the interaction of stake-
holders of construction enterprises has the following form:

SIAZ = <SI,SDZ,SB,SDS,SPS,SKV,SSN,Q), €))

Q) — many relations and connections between the
directions of formation of information and analytical sup-
port regarding the interaction of stakeholders of construc-
tion enterprises.

The construction of a multi-level system of factors of
integrated assessment of the level of stakeholder relations
includes three levels:

Level 3: includes local factors that are determined on
the basis of analytical and expert methods;

Level 2: formed from system factors, which are deter-
mined by the corresponding models.

In general terms, models for determining systemic fac-
tors affecting the level of formation and implementation
of stakeholder relations of construction enterprises are as
follows:

S =4S, @
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S, 8, 8, 8,, S;, S — systemic factors of qual-
ity and the level of fulfillment of contractual obligations,
the level of interaction of the studied construction enter-
prises with various groups of stakeholders; the formation
and implementation of corporate governance of construc-
tion enterprises to ensure interaction with stakeholders;
that provides interaction of stakeholders in the context
of the formation and implementation of strategic direc-
tions of the functioning of construction enterprises; which
determines the socio-economic and innovative level of
construction enterprises, which are provided through the
interaction of stakeholders; strategic state of construction
enterprises, rel. units;

S5 8,5 85, 8,5 S5, Ss; —local factors of the level
of stakeholder relations, rel. units;

n — the number of factors that formulate systemic indi-
cators of the level of stakeholder relations of construction
enterprises, rel. units;

i — the importance of factors forming systemic indica-
tors of the level of stakeholder relations of construction
enterprises, rel. units;

Jj — factor number, rel. units.

To assess the integral indicator of the level of stake-
holder relations, the values of system factors are applied
and weight coefficients are determined using the hierarchy
analysis method, which includes the following steps:
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1. Definition of experts determining the mutual and gen-
eral influence of system factors on the integral indicator of
the level of stakeholder relations of construction enterprises.

2. Taking into account the results of the assessment of
systemic factors in the level of stakeholder relations.

3. Pairwise assessment of the impact of system factors
by experts.

4. Pairwise comparison of systemic factors of the level
of stakeholder relations of construction enterprises on the
T. Saati scale.

5. Building a matrix for assessing systemic factors in
the level of stakeholder relations by construction enter-
prises. Matrices are developed for each investigated con-
struction company.

1 5 /s,
Syg 1
Sy
Sy
Sy

S
6 /51

S. S
s, S,
S. S,
sy s,
S S. S. S
3/ s, 1 3/ A 3/ Ss 3/ S
S. S. S, S ’
Y s, Y s, 1 Y Ss Y S

S. S. S, S
5/52 5/53 5/54 1 5/55

S, S, S,
s, s, S5,

N S
Vs, s,

S, S.
s, s,

4
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6. Defining eigenvector components K, for indicators
of the level of stakeholder relations. ‘

7. Determination of weight coefficients of the mutual
influence of system factors and their influence (&, ) on an

integral indicator of the level of stakeholder relations of
construction enterprises:
KS
kg =——. ©)

5 ==
K
Zi:O S;

At the last stage, conclusions are drawn up based on
the results of assessing the level of stakeholder relations
in the context of forming a stakeholder-oriented strategy
for managing construction enterprises. In this case, meth-
ods of economic and mathematical modeling are used that
determine the influence of system factors on the integral
indicator of the level of stakeholder relations of construc-
tion enterprises.

Summarizing the foregoing, a scheme has been devel-
oped for the formation of a methodological approach to the
integrated assessment of the level of stakeholder relations
of construction enterprises (Fig. 1).

Using the proposed approach, an integral indicator of
the level of stakeholder relations of construction enter-

the formation of information and analytical support for the interaction of stakeholders
of construction enterprises:
SIAZ = (S1.SDZ,SB,SDS,SPS,SKV,SSN, Q)

v !

building a multi-level system of factors of integrated assessment
of the level of stakeholder relations

v |

determination of factors of the third level in the integrated assessment system by
analytical and expert assessment methods

\

v

development of models for determining system factors of the second level:

[ assessment of svstem factors of the second level

v |

&

building an integrated assessment model:
IS = kslxsl + kSZxSZ + k53x53 + ks4x54 + kSSxSS + k56x56

.

v

-

assessment of weighting coefficients of mutual influence and the influence of system
factors on the integral indicator of the level of stakeholder relations by the method of
hierarchy analysis:

ksi = —Tl KS
- =0l )
v |
4 ] ] )
development of conclusions on the results of assessing the level of stakeholder
relations in the context of the formation of a stakeholder-oriented strategy for
L managing construction enterprises using economic and mathematical modeling )

Fig. 1. The development scheme of a methodological approach
to the integrated assessment of the level of stakeholder relations
of construction enterprises
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prises is determined (1, ): JSC “HC “Kievgorstroy” —5.84;
OJSC “Brovarskoy zavod stroitel'nykh konstruktsiy” —
4.85; KDSK JSC — 4.97; JSC “Trest Zhilstroy-1"" — 4.96;
Construction Company Mis kzhitlobud LLC — 4.39; Real
Estate Capital CJSC — 4.8; “Zhilstroy-2” LLC — 4.82;
Ukrainian State Construction Corporation “UkrBud” —
4.9; The construction group “Fundament” —4.82.
Conclusion. Thus, as a result of the study, a method-
ological approach to an integrated assessment of the level
of stakeholder relations of construction enterprises was
proposed, which creates a quantitative basis for develop-
ing a stakeholder-oriented strategy for their management
and making managerial decisions aimed at increasing
investment attractiveness. The methodological approach
includes a system of factors that take into account the qual-
ity and level of fulfillment of contractual obligations, the
directions and characteristics of the interaction of the stud-
ied construction enterprises with various groups of stake-
holders, the formation and implementation of corporate
management of construction enterprises to ensure interac-

tion with stakeholders, strategic areas of functioning and
their state, social and economic and innovative level of
construction enterprises.

As a result of the assessment, an integral indicator of
the level of stakeholder relations of construction enter-
prises has been determined, which allows us to estab-
lish that JSC “HC “Kievgorstroy” was characterized by
the highest value of this criterion. However, as at other
construction enterprises, it was determined by a moderate
level, which requires measures to increase the effective-
ness of the formation and implementation of contractual
relations, the interaction of stakeholders in the areas of
functioning of construction enterprises, the formation
and implementation of corporate governance in the sys-
tem of relationships between interested parties, strategic
directions, the formation and implementation of socio-
economic and innovative areas in cooperation with stake-
holders, with building a formation system and determining
indicators of the strategic state of construction enterprises,
ensuring their permanent monitoring.
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